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FIFTY-FOURTH 


ANNUAL  REPORT 

—  OF  THE  — 

Lawrence  City  Mission 


PRESENTED  AT  THE  ANNUAL  MEETING 

OCTOBER  27,  1913. 


Charity  Should  Do  Five  Things. 

1.  Act  upon  knowledge  acquired  by  intelligent  investigation. 

2.  Relieve  worthy  need  promptly,  adequately  and  kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person  where  it  is 

possible. 

5.  Make  sure  that  no  children  grow  to  be  paupers. 


TAWRENCK,  MASS.,  1913. 


LAWRENCE  CITY  MISSION. 

Organized  March,  1859.  Incorporated  June,  1876. 


President,  -  -  Walter  E.  Parker 

Vice-President  -  -  Janies  I.  Milliken 

Treasurer,  -  -  Charles  H.  Littlefield 

Auditor,  -  Henry  E.  Sherman 

City  Missionary  and  Sec’y,  Clark  Carter 

Additional  Members  of  Executive  Committee. 

Mrs.  Lewis  A.  Foye  Mrs.  Henry  L-  Sherman 

Miss  Kate  Stevens  Miss  Mary  C.  Sweet 

HOUSE  COMMITTEE. 

Walter  E.  Parker,  James  I.  Milliken,  Mrs.  PAred  H. 
Platon,  Mrs.  Lewis  A.  Foye,  Miss  Harriet  E.  Walworth, 
Clark  Carter. 

FINANCE  COMMITTEE. 

Walter  E.  Parker,  C.  J.  R.  Humphreys,  George  E. 
Kunhardt,  John  T.  Lord,  P\  C.  McDuffie,  G.  F.  Russell. 

child  welfare  committee. 

Mrs.  H.  L.  Sherman,  Mrs.  G.  S.  Allen,  Mrs.  A.  C. 
Freeman,  Miss  I.  St.  C.  Herrick,  Mrs.  G.  A.  Mellen,  Mrs. 

H.  B.  Musk,  Mrs.  W.  E.  Rowell,  Mrs.  G.  B.  Sargent,  Mrs. 

I.  W.  Sargent,  Mrs.  Perley  D.  Smith,  Miss  Mary  B.  Smith, 
Miss  K.  Stevens,  Miss  Mary  C.  Sweet,  Miss  L.  Wainwright. 

committee  on  co-operation. 

Rev.  C.  G.  Robbins,  Rev.  R.  W.  Beers,  Rev.  York  A. 
King,  W.  Lamont,  Rev.  H.  G.  Mank,  Mrs.  J.  H.  Morse, 
Rev.  A.  W.  Moulton,  W.  D.  Twiss,  Rev.  H.  Van  Ommeren, 
Miss  L-  Wainwright. 

OFFICE  STAFF. 

Miss  Minnie  L-  Wiesner,  Assistant  Missionary. 

Miss  Myra  H.  Church,  Agent  for  Child  Welfare  Work. 
Miss  Minerva  Dodge,  Babies’  Nurse. 


MEMBERS  1913-1914. 


Allen,  Mrs.  G.  S. 
Atchinson,  Rev.  Thomas  C. 
Barber,  Rev.  Arthur 
Barlow,  Richard  R. 

Barnes,  Lewis  E, 

Barrell,  William  L. 

Beers,  Rev.  Robert  W. 
Bevington,  Thomas 
Boothman,  James  H. 

Carter,  Rev.  Clark 
Couch,  Albert  I. 

Curtis,  John  B. 

Davis,  Rev.  Ernest  C. 
Eaton,  Mrs.  Fred  H. 

Farr,  Franklin 
Forsyth,  John 
Foye,  Mrs.  Lewis  A. 
Freeman,  Mrs.  A.  C. 

Gould,  E.  S. 

Hall,  George  W. 

Hale,  Richard  A. 
Hartshorne,  W.  D. 

Herrick,  Miss  Isabel  St.  C. 
Humphreys,  C.  J.  R. 

King,  Rev.  York  A. 

Kress,  Herman 
Kunhardt,  George  E. 
Lamont,  Walter 
Lange,  Rev.  Richard  R. 
Littlefield,  Charles  H. 
Lord,  John  T. 

Lovejoy,  Rev.*  George  E. 
Mank,  Rev.  H.  G. 

Mason,  Rev.  John 
McAlpine,  William  T. 
McColley,  Rev.  Charles  E. 
McDuffie,  Frederick  C.> 
Mellen,  Mrs.  George  A. 
Milliken,  James  I. 

Mooers,  Elijah  M. 


Morse,  Mrs.  John  H. 

Moses,  Kirk  W. 

Moulton,  Rev.  Arthur  W. 
Musk,  Mrs.  Harry  B. 
Parker,  Walter  E. 
Philbrick,  William  E. 
Porter,  Frank  L. 

Robbins,  Rev.  Clarence  G. 
Rowell,  Mrs.  Wilbur  E. 
Russell,  George  F. 

Russell,  Rev.  Samuel 
Sargent,  Mrs.  George  B. 
Sargent,  Mrs.  I.  W. 
Schwarz,  Franz  H. 

Selden,  George  L. 

Sherman,  Frank  A. 
Sherman,  Henry  L. 
Sherman,  Mrs.  H.  L. 
Shuttleworth,  Moses 
Silsbee,  Francis  H. 
Stnerdon,  James 
Smith,  George  A. 

Smith,  Miss  Mary  Byers 
Smith,  Mrs.  Perley  D. 
Stevens,  Miss  Kate 
Sutherland,  Andrew  B. 
Sweet,  Miss  Mary  C. 
Tasker,  Rev.  E.  S. 

Twiss,  William  D. 

Tibbetts,  Rev.  Charles  W. 
Van  Ommeren,  Rev.  Henry 
Varney,  Justin  E- 
Wainwright,  Miss  Lillian 
Wallace,  Rev.  George  H. 
Walworth,  Charles  W. 
Walworth,  Miss  Harriet,  E. 
Webster,  Henry  K. 

Wood,  Rev.  Henry 
Wylde,  Harry 


THE  ANNUAL  MEETING. 


The  Annual  Meeting  of  the  Lawrence  City  Mission  was 
held  on  Monday,  October  27,  1913.  The  following  officers 
were  elected: 


Walter  E.  Parker. 
James  I.  Milliken. 
Clark  Carter. 


President, 
Vice-President, 
City  Missionary 
Treasurer. 
Auditor, 


Chas.  H.  Littlefield. 
Henry  L-  Sherman. 


The  following  names  were  added  to  the  list  of  member¬ 
ship:  Rev.  Samuel  Russell,  Mrs.  John  H.  Morse  and  Mrs. 
Irving  W.  Sargent. 

An  amendment  to  the  By-Laws  was  adopted  constituting 
an  executive  committee  with  authority  to  act  in  the  interim 
between  meetings  of  the  Mission.  Mrs.  L.  A.  Foye,  Mrs.  H. 
L.  Sherman,  Miss  Kate  Stevens  and  Miss  Mary  C.  Sweet 
were  elected  to  serve  with  the  five  officers  previously  elected 
as  the  Executive  Committee. 

The  report  of  the  Secretary  was  read,  discussed  and 
adopted  as  the  report  of  the  Mission.  With  the  report  of 
the  Treasurer  it  is  here  given. 


SECRETARY'S  REPORT. 


The  fifty-fourth  year  of  the  Lawrence  City  Mission  has 
been  marked  by  conspicuous  changes. 

NEW  rooms. 

Required  to  move  out  of  rented  rooms  which  had  been 
occupied  for  nearly  half  a  century  we  have  secured  the  title 
to  a  building  of  our  own,  which  not  only  affords  ample  and 
sunny  offices  for  our  own  use  but  also  admirably  accomo¬ 
dates  the  Anti-Tuberculosis  League  and  the  Sanitary  Milk 
Committee.  The  moving  was  accomplished  on  June  twenti¬ 
eth  without  any  appeciable  interruption  of  our  regular  work. 

NEW  OPPORTUNITY. 

Offered  a  more  generous  Salary  Fund  by  the  newly  or¬ 
ganized  Manufacturers  Association  for  Welfare  Work,  we 
have  doubled  our  number  of  regular  workers,  and  are  main¬ 
taining  a  child  welfare  department  under  an  experienced 
agent  and  employing  a  trained  nurse  for  babies. 

INCREASED  RESPONSIBILITY. 

Realizing  that  increased  facilities  for  serving  the  com¬ 
mon  good  bring  increased  responsibility  we  are  reorganizing 
our  methods  of  administration  so  that  the  Mission  shall  no 
longer  be  a  one  man  affair  but  an  institution  for  social  bet¬ 
terment  under  the  control  of  capable  and  interested  directors 
and  committees. 

new  plans. 

Convinced  that  human  life  developes  normally  only  when 
feminine  intuition  and  tenderness  co-operate  with  masculine 
wisdom  and  force  we  have  increased  our  efficiency  by  elect¬ 
ing  to  membership  and  placing  on  important  committees  a 
number  of  ladies  who  are  already  well  known  for  their  com- 
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prehensive  sympathy,  clear  vision  and  keen  good  sense. 
The  presence  of  so  many  ladies  tonight  for  the  first  time  at¬ 
tending  our  annual  meeting  as  members  is  an  inspiration 
and  a  promise.  It  inspires  old  time  members  to  desire  bet¬ 
ter  work,  and  it  promises  help  in  doing  it. 

standards  of  efficiency. 

Better  housed,  better  equipped,  supplied  with  a  larger 
corps  of  workers,  we  ought  to  show  that  more  and  better 
work  has  been  done  during  the  past  than  during  any  pre¬ 
vious  year.  But  at  this  point  we  face  a  serious  difficulty. 
Such  work  as  the  Lawrence  City  Mission  has  been  doing  for 
fifty-four  years  is  measured  by  no  familiar  standards.  A 
factory  reports  the  amount  of  goods  made,  their  cost,  their 
market  value  and  the  profits  distributed  to  stockholders.  A 
school  reports  the  number  of  its  pupils  and  the  percentages 
of  attendance  and  promotions.  Such  reports  can  be  annually 
compared,  or  compared  with  similar  reports  of  correspond¬ 
ing  enterprises,  and  the  public  can  readily  judge  concerning 
the  factory’s  and  the  school’s  efficiency.  But  we  enjoy  no 
such  opportunity  of  comparison,  either  with  our  own  past  or 
with  similar  organizations  in  other  cities.  We  can  show  that 
the  receipts  and  payments  under  our  Salary  Fund  have  al¬ 
most  doubled,  and  that  the  disbursements  from  the  Relief 
Fund  have  exceeded  those  of  any  previous  year,  that  more 
visits  have  been  made  by  our  workers,  that  more  letters 
have  been  written,  and  that  more  investigations  have  been 
made  for  agencies  in  other  cities.  But  we  cannot  clearly 
show  whether  time  or  money  has  been  so  invested  -as.  to  pro¬ 
duce  recognizable  results.  We  can  report  that  in  some  cases 
people  have  cordially  thanked  us  for  our  attentions  or  our 
gifts,  and  that  they  have  seemed  to  receive  some  real  benefit 
from  what  we  have  done.  But  we  also  have  to  report  the 
knowledge  of  advice  bestowed  that  has  not  been  accepted 
and  of  food  or  clothing  given  which  has  been  converted  by 
the  recipients  into  the  means  of  self-debasement.  Some  of 
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the  happiest  results  are  seen  where  the  least  money  was  ex¬ 
pended,  because  our  suggestions  have  been  so  followed  that 
our  clients  have  found  out  how  to  help  themselves.  And 
some  of  the  saddest  and  most  disheartening  consequences 
have  followed  our  largest  expenditure  of  material  aid,  be¬ 
cause  self-reliance  was  broken  down  and  begging  was  re¬ 
warded. 

It  seems  as  if,  until  human  insight  becomes  clearer,  the 
standards  of  efficiency  in  such  social  work  as  we  are  doing 
must  still  consist  in  high  ideals  of  sympathy,  of  clear-eyed 
justice,  of  untiring  patience  and  persistent  study.  We  are 
accomplishing  nothing  while  we  look  down  upon  our  brother 
who  is  in  need.  He  is  gaining  little  while  he  looks  up  to 
one  of  us  as  his  superior.  When  somehow  we  shall  have 
learned  to  look  out  to  him  and  he  to  return  the  look  as  be¬ 
tween  souls  on  one  level,  then  may  he  and  we  together  look 
up  to  the  God  and  Father  of  us  all  with  hope  of  being  shown 
the  way  out  of  difficulty  and  discouragement. 

THE  NEEDY  FAMILY. 

Not  having  yet  arrived  at  the  realization  of  the  world’s 
hope  for  the  abolishment  of  poverty  we  are  conscious  that 
the  needy  family  is  still  a  problem  for  people  who  are  chari¬ 
tably  inclined,  and  for  the  public  official  of  the  city  as  well. 
The  family  may  be  in  need  because  of  its  large  size,  the  un¬ 
employment  of  its  workers,  the  sickness  or  incapacity  of  its 
head,  the  intemperance  of  its  breadwinner,  or  his  imprison¬ 
ment  or  insanity,  or  several  of  these  causes  combined.  But 
the  need  is  real.  Rent,  food,  fuel, -shoes,  clothing  are  pro¬ 
vided  only  by  effort.  The  family  which  is  incapacitated  from 
making  the  effort,  by  whatever  cause,  is  indeed  a  needy 
family.  It  is  the  neighbor’s  duty  to  make  the  effort  to  re¬ 
lieve  that  need.  The  City  Mission  is  expected  to  concen¬ 
trate  good  neighborliness  upon  any  such  family  that  may  be 
discovered  or  reported.  And  the  City  Mission  appeals  to  all 
who  have  the  spirit  of  good  neighborliness  to  co-operate 
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with  our  agents  in  bringing  cheer  to  the  cheerless,  health  to 
the  sick,  courage  to  the  disheartened  and  even  wisdom  to 
the  foolish. 

Known  at  our  office  is  a  widower  with  a  little  son  whom 
he  has  been  able  to  support  on  his  meagre  pay.  He  married 
a  widow  who  was  caring  for  herself  and  her  little  daughter 
by  well  paid  work.  The  marriage  has  removed  the  woman 
from  the  ranks  of  the  breadwinners;  and  the  bridegroom 
finds  himself  burdened  with  a  disappointed  and  critical  wife 
and  face  to  face  with  daily  want.  How  to  relieve  this  fam¬ 
ily’s  need  wisely,  kindly  and  effectively  is  a  trying  problem. 
The  prevailing  reluctance  of  employers  to  give  work  to 
children  for  only  eight  hours  a  day  under  the  requirements 
of  a  new  law  recently  enacted  for  the  benefit  of  children  adds 
a  new  and  embarrassing  factor  to  this  problem  by  removing 
two  years  farther  distant  the  probability  of  the  children  be¬ 
coming  pecuniarily  profitable  in  their  home.  Will  some  one 
who  has  few  problems  of  his  own  work  out  and  report  at  our 
office  an  effective  solution  of  this? 

THE  WIDOW  WITH  DEPENDENT  CHILDREN. 

For  some  years  the  condition  of  the  widow  with  depend¬ 
ent  children  has  made  a  strong  and  tender  appeal  to  the  gen¬ 
erous  sentiments  of  the  public.  Other  states  have  been  ex¬ 
perimenting  with  methods  of  rendering  her  such  assistance 
that  her  children  need  neither  be  scattered  to  the  care  of  in¬ 
stitutions  or  foster  parents  nor  be  left  to  shift  for  themselves 
undirected  while  she  toils  to  earn  their  living  away  from 
home.  Hast  winter  the  -Massachusetts  legislature  enacted  a 
bill  calculated  to  meet  such  a  widow’s  necessities  by  offering 
her  an  adequate  pension.  It  provides  that  the  State  through 
its  Board  of  Charity  shall  co-operate  with  and  assist  the  city 
or  town  in  carrying  the  plan  into  effect.  Some  overseers  of 
the  poor  are  moving  with  extreme  and  tantalizing  caution  in 
regard  to  the  matter.  Lawrence  widows  are  still  inquiring 
in  vain  for  the  date  of  beginning  to  receive  benefits  under 
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the  law.  This  caution  is  not  only  tantalizing,  it  is  inexplic¬ 
able  when  one  considers  that  transferring  a  widow’s  name 
from  the  pauper  to  the  pension  list  will  bring  her  an  increase 
of  income  at  once  without  adding  to  the  city’s  expense.  In 
expectation  that  this  law  was  to  bring  relief  in  certain  ex¬ 
ceedingly  worthy  cases  the  City  Mission  has  been  aiding 
certain  mothers  more  liberally  than  would  be  possible  to  do 
continuously  unless  funds  for  the  special  purpose  should  be 
generously  contributed. 

-  ,  ( :  -  L  -t 

THE  UNEMPLOYED. 

Unsettled  conditions  in  textile  industries  for  several 
years  past  have  resulted  in  an  unwonted  amount  of  unem¬ 
ployment  in  Lawrence.  The  opportunity  to  work  in  the 
mills  was  so  greatly  reduced  last  spring  that  the  City  Mis¬ 
sion  had  to  make  two  special  appeals  for  contributions  to  the 
Relief  Fund.  Generous  responses  were  made.  But  still 
more  money  would  have  been  needed  had  not  relief  been 
given  by  the  removal  of  thousands  of  operatives  to  other 
fields  of  effort.  At  the  time  of  presenting  this  report  the 
outlook  for  employment  of  textile  wage  earners  is  better  than 
in  the  spring.  But  the  transferring  from  the  army  of  the  em¬ 
ployed  to  the  ranks  of  the  unemployed  of  the  hundreds  of 
children  before  referred  to  has  resulted  in  our  hearing  new 
stories  of  privation  and  want.  It  is  sad  but  true  that  chil¬ 
dren  are  the  chief  or  the  sole  earners  of  support  in  some  fam¬ 
ilies.  One’s  feelings  fluctuate  between  pity  for  the  youthful 
burden  bearer  and  admiration  for  the  loyalty  and  devotion 
with  which  the  burden  is  carried.  The  enthusiasm  with 
which  we  see  some  of  these  young  people  springing  back  to 
work  when  a  job  at  eight  hours  a  day  is  offered  encourages 
our  hope  that  Lawrence  is  not  raising  a  generation  of  ease- 
loving  dependents  on  charity. 

CHIIyD  welfare:. 

To  the  Child  Welfare  Department  under  the  direction 
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of  Miss  Church  have  been  referred  the  cases  concerning  chil¬ 
dren  except  those  which  are  classed  as  needy  families.  Here 
are  the  defective,  the  delinquent,  the  neglected,  the  handi¬ 
capped,  the  unmarried  mother,  and  the  boarded  out  child. 
We  have  had  three  children  mentally  defective.  One  is  a 
harmless  imbecile,  one  has  been  secured  admittance  to  the 
Wrentham  school  and  the  third  continues  to  be  a  trial  to  his 
teacher  and  a  menace  to  other  children.  Another  proved  to 
be  an  epileptic  and  has  been  sent  to  the  State  School  for 
Epileptics  at  Palmer.  The  committal  of  this  child  was  the 
culmination  of  two  years  of  effort  to  persuade  the  parents. 
The  child,  now  eight  years  old,  had  suffered  frequent  attacks 
of  epilepsy,  but  the  parents  would  not  give  their  consent  to 
her  going  to  the  special  school  until  she  had  wandered  away 
from  home,  had  stolen  a  car  ride  and  had  been  brought  to 
the  police  station  late  in  the  evening. 

The  delinquent  children  have  come  to  us  from  the  Juve¬ 
nile  Court  as  have  some  of  the  neglected  children.  The  lat¬ 
ter  cases  have  been  referred  to  us  also  by  teachers  in  various 
schools  and  by  other  individuals.  The  neglected  child  is 
likely  to  become  the  delinquent.  Nine  year  old  Frank  plays 
truant  and  smokes  cigarettes.  Both  father  and  mother  are 
working,  the  father  wastes  money  and  character  in  drink. 
Frank  receives  little  attention.  Soon  he  is  arrested  with  a 
“gang”  who  are  stealing  their  food  and  playing  highway¬ 
men  in  an  abandoned  cellar.  He  is  put  on  probation  and  re¬ 
ports  at  the  police  station  once  a  month.  He  needs  more 
than  that.  He  needs  a  friend  to  introduce  him  to  new  inter¬ 
ests  and  to  stimulate  in  him  new  ambitions 

We  have  given  attention  to  thirty-eight  children  who 
needed  hospital  treatment  or  the  advice  of  a  specialist.  All 
but  one  of  these  have  had  the  advice  of  a  specialist,  and  five 
have  been  operated  upon  at  the  Eawrence  General  Hospital, 
one  has  been  fitted  to  glasses,  two  have  been  admitted  to  the 
Hospital  School  at  Canton,  three  have  been  received  by 
special  hospitals  in  Boston,  three  have  gone  to  the  State  In- 
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firmary,  nineteen  were  provided  for  in  the  Baby  Hospital  of 
the  Lawrence  Sanitary  Milk  Committee;  and  most  of  these 
are  still  under  observation.  The  City  Mission  was  directly 
responsible  for  the  care  of  only  a  few  of  these  babies;  but  a 
great  deal  of  the  time  of  one  worker  was  given  to  assisting 
in  the  work  of  the  Hospital  and  most  cases  called  for  special 
attention  from  our  office. 

Since  the  first  of  March  twenty-two  unmarried  mothers 
have  come  to  us  for  advice.  This  has  meant  in  many  cases 
careful  guidance  of  the  young  mother  and  then  the  'super¬ 
vision  of  the  care  of  the  unwelcome  babe.  In  several  cases 
court  proceedings  were  necessary  and  were  initiated. 

That  about  18%  of  all  our  work  was  upon  the  illegiti¬ 
mate  child  makes  one  realize  that  the  community  for  its  own 
protection  must  put  thought  into  an  effort  to  remedy  present 
evil  conditions. 

The  group  of  boarded  out  children  includes  those  who 
by  reason  of  the  defect  or  misfortune  of  one  parent  or  both 
have  to  be  provided  for  outside  of  the  natural  home.  Here 
we  have  a  triple  duty;  first,  to  secure  the  most  desirable 
home  for  a  particular  child;  second,  to  watch  and  guide  the 
child  in  that  home,  and  third,  to  re-habilitate  the  natural 
home  so  that  as  soon  as  conditions  are  satisfactory  the  child 
may  be  restored  to  his  own.  We  have  had  an  average  of 
nine  children  in  boarding  homes  and  three  are  in  free  homes. 
The  board  has  been  entirely  paid  by  relatives  or  friends  ex¬ 
cept  in  a  few  cases  where  the  City  Mission  has  felt  justified 
in  assisting  temporarily. 

The  actual  cost  to  the  City  Mission  of  boarding  sixteen 
different  children  for  a  total  of  166  weeks  has  been  only  $32. 

babies’  nurse. 

Miss  Dodge,  Babies’  nurse  jointly  for  the  City  Mission 
and  the  Sanitary  Milk  Committee,  began  her  work  on  the 
first  of  May.  Twenty-five  cases  were  reported  the  first 
month.  July  8th  sixty  cases  had  been  reported.  The  Milk 
Station  opened  July  8th  and  closed  Sept.  20th.  The  number 


of  babies  registered  at  the  station  was  140,  a  total  of  200  ba¬ 
bies  under  her  observation  in  five  months.  Of  these  75  were 
receiving  milk  when  the  station  closed.  Mothers  brought 
17  breast  fed  babies  for  advice.  A  large  majority  of  the  65 
that  ceased  taking  milk  from  the  station  were  babies  suffer¬ 
ing  from  diarrhoea.  As  soon  as  this  was  checked  by  proper 
feeding  the  mothers  were  unwilling  to  continue,  and  re¬ 
sumed  their  previous  method  of  feeding. 

In  the  month  of  June  two  of  our  sickest  babies  were  sent 
to  the  Boston  Floating  Hospital.  Finding  so  many  cases 
that  needed  hospital  care  the  committee  arranged  to  open  a 
Baby  Hospital  in  rooms  at  the  top,  and  on  the  roof,  of  our  own 
house.  This  was  a  great  advantage  over  sending  them  out  of 
the  city.  It  enabled  us  to  have  the  babies  under  our  direct 
supervision,  and  to  continue  with  the  education  of  the 
mothers.  The  hospital  opened  Aug.  8  and  closed  Sept.  20. 
During  this  time  nineteen  babies  were  admitted.  There 
were  three  deaths  of  babies  who  were  moribund  when  ad¬ 
mitted.  One  baby  died  five  hours  after  admission;  another 
twelve  hours  after;  and  the  third  three  days  after. 

Of  the  total  number  of  babies  registered  by.  the  babies’ 
nurse  (200)  there  were  14  deaths.  Ten  of  these  were  Milk 
Station  babies. 

The  milk  which  was  supplied  by  Mr.  Miller  was  par¬ 
ticularly  clean,  the  bacterial  count  being  below  ten  thou¬ 
sand.  The  cream  was  also  very  satisfactory  and  with  a  low 
count. 

Seventy  of  the  babies  were  sent  directly  by  physicians. 

The  number  of  house  to  house  visits  made  by  the  nurse 
was  1418. 

It  would  be  wrong  to  close  this  report  without  referring 
with  gratitude  to  the  many  individuals  and  organizations 
which  have  contributed  liberally  of  material,  money  and 
generous  personal  service  to  bring  such  results  to  pass.  To 
the  Manufacturers  Association  for  Welfare  Work,  to  city  offi¬ 
cials,  especially  in  the  departments  of  health,  police  and 
schools,  to  physicians  and  lawyers,  to  the  newspapers  and 
the  Press  Association,  to  the  Trustees  of  the  White  Fund, 
to  Churches  and  Sunday  Schools  and  to  men,  women  and 
children  in  every  walk  of  life  not  only  in  Lawrence  but  in 
adjacent  towns,  our  heartiest  thanks  are  due  and  are  now 
presented. 
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TREASURER'S  REPORT. 


Lawrence,  Mass.,  Oct.  27,  1913. 

To  the  Members  of  the  Lawrence  City  Mission: — 

The  Treasurer  respectfully  submits  the  following  report 
for  the  year  ending  Oct.  15,  1913. 

SAURY  FUND. 


Balance  on  hand  Oct.  15,  1912 .  $513  74 

Received  from  Farwell  Bleachery.  .  .  10  00 

Everett  Mills .  140  00 

“  “  Manufacturers  Asso. 

for  Welfare  Work  -  .  .  3050  00 

“  “  Int.  on  Bank  Deposit  2  82 


$37i6  56 

Paid  for  salaries  .  3474  98 

“  “  rent  of  rooms,  Essex  St .  37  5° 

Balance  on  hand,  Oct.  15,  1913 .  204  08 


$37*6  56 

GILBERT  E.  HOOD  FUND. 


Balance  on  hand  Oct.,  1912 .  423  36 

Interest  to  April,  1913  - .  8  46 

$431  82 

Transferred  to  Building  Account.  . .  431  82 
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JOSEPH  SHATTUCK  FUND. 


1913 

Aug.  25.  Received  from  Executor  of  will 

of  Joseph  Shattuck .  $2000  00 

Deposited  in  Essex  Savings  Bank  1000  00 
“  Broadway  “  “  1000  00 

$ 2000  00 


reeief  fund. 

1912 

Oct.  30.  Balance  in  hands  of  Secretary  193  44 

From  Churches . . .  612  91 

From  Firms  and  Individuals .  2907  65 

For  Special  Purposes .  421  17 

For  Care  of  Relatives . .  765  00 

Returned  by  Beneficiaries .  241  56 

Interest  on  Deposit  in  Bank .  81 


$5 142  54 

For  Rent  and  Care  of  Rooms  .  116  55 

Special  Fund  for  Repairs  on  House.  392.29 

$5651  38 


Paid  for  Printing,  Postage  and  Office 

Supplies  .  183  99 

Wages,  85.60;  Heating,  64.50;  and 

Righting,  49.22 .  199  32 

Telephone  and  Telegraph .  80  60 

P'urnishings,  83.96;  Incidental  Re¬ 
pairs,  56.45;  Miscellaneous  33.50  173  91 

Food,  Fuel,  Rent,  etc.  for  benefic’es  4468  37 

Repairs  on  House .  392  29 

Balance  on  hand  Oct.  15,  1913 .  152  90 


$5651  38 


BUI  I.,  DING  ACCOUNT. 


x9r3 

May  27  Transferred  from  Hood  Fund  -  .  431  82 

From  Manf’s  Asso.  for  Welfare  Wk.  608  61 
From  White  Fund  Mortgage .  75°°  00 


$8540  43 

May  27  Paid  for  McAllister  House  ....  8500  00 

Paid  for  Insurance  Policies .  4°  43 

$8540  43 

C.  H.  LITTLEFIELD,  Treasurer. 


FROM  CHURCHES. 


First  Baptist  Church  .  $  12  16 

Second  Baptist  Church .  30  00 

First  Free  Baptist  Church .  .  10  91 

Lawrence  St.  Congregational  Church.  .  •  100  00 

Alpha  Circle  of  King’s  Daughters,  Law. 

St.  Church .  9  00 

Armenian  Congregation .  25  00 

South  Congregational  Church .  8  50 

Trinity  Congregational  Church .  45  01 

Trinity  Cong’l  Church  Sunday  School  -  .  9  83 

King’s  Daughters,  Trinity  Church .  10  00 

United  Congregational  Church .  5  00 

Children  oi  Friends  Sunday  School .  5  00 

Grace  Episcopal  Church .  25  00 

St.  John’s  Episcopal  Church .  6  00 

Central  M.  E.  Church .  25  00 

German  M.  E.  Church .  10  00 

St.  Mark’s  M.  E.  Church .  10  00 

German  Presbyterian  Church .  5  00 
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German  Presbyterian  Ch.  Sun.  School  5  00 

“  “  Y.  P.  S.  C.  E.  •  •  •  20  00 

First  Church  of  Christ  Scientist,  Sun.  S.  65  00 

First  Universalist  Society .  100  00 

First  Unitarian  Society . 22  00 

South  Church,  Andover .  27  00 

“  “  “  Sunday  School..  15  00 

Miss  Hall’s  Sunda}r  School  Class .  1  50 

Andover  Baptist  Church .  6  00 


$612  91 

FROM  FIRMS  AND  INDIVIDUALS. 


Mr.  and  Mrs.  C.  Wallace  Abbott .  2  00 

J.  E.  Aldred .  100  00 

Miss  Frances  E.  Aldred .  10  00 

C.  O.  Andrews .  5  00 

E.  A.  Archibald .  5  00 

Mrs.  B .  5  00 

George  Bancroft .  10  00 

Mrs.  William  A.  Barrell..... . .  25  00 

Joseph  Barron.  . .  10  00 

F.  E.  Batcheller .  10  00 

Thomas  Bevington  .  5  00 

T.  Bialkowski . .  6o- 

Bicknell  Bros.,  Inc .  10  00 

William  J.  Bland  .  2  00 

Mrs.  James  Boardman .  1  00 

James  Boothman .  20  00 

C.  E.  Bradley .  5  00 

Janies  H.  Bride .  5  00 

•  Mrs.  PE  W.  Bruckmann  .  5  00 

Buckley  &  Sullivan . 5  00 

H.  B.  Call .  2  00 

Richard  Carden .  10  00 


16 


Frank  T,  Carlton .  5  00 

M.  Carney  &  Co .  25  00 

Mr.  and  Mrs.  M.  Carney .  25  00 

Miss  Harriet  W.  Carter  .  5  00 

E.  J.  Cate .  1  00 

Mrs.  Ellen  W.  Cheever .  60  00 

Mrs.  William  P.  Clark . . 25  00 

W.  W.  Colby  &  Son  . 5  00 

Cold  Spring  Brewing  Co .  25  00 

Arthur  J.  Crosby .  5  00 

Miss  Grace  H.  Cross .  5  00 

Mrs.  E.  M.  Cioss .  5  00 

Curran  &  Joyce .  25  00 

W.  D.  Currier . 10  00 

J.  Judson  Dean .  5  00 

Alexander  Davis .  60 

Mrs.  E.  Devlin . 2  00 

G.  W.  Dinsmoor .  25  00 

Mrs.  G.  W.  W.  Dove .  55  00 

F.  H.  E .  25  00 

Mrs.  Elizabeth  Ellis .  1  00 

Mrs.  Frank  Emerson .  10  00 

Emmons  Loom  Harness  Co .  75  00 

The  Misses  Fallon .  20  00 

Friend .  5  00 

Friend  .  . .  5  00 

William  P.  Fisher . 25  00 

Mr.  and  Mrs.  John  Flint .  20  00 

Granville  ‘E.  Foss,  Jr .  20  00 

M  rs.  L.  A.  Poye .  3  00 

E-  P.  Fuller,  discount  on  bill .  13  63 

E.  G.  Gay .  3  00 

Miss  Emma  E.  Gleason .  2  00 

M.  G . 2  00 

S.  E.  Gould  &  Co .  4  00 

E.  E.  Grimes  . * .  5  00 
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George  H.  Hadley .  15  00  . 

William  P.  Hainsworth .  15  00 

Mrs.  W.  D.  Hartshorne . : .  10  00 

Mrs.  F.  St.  C.  Herrick .  2  00 

W.  J.  Hinchcliffe .  , .  5  00 

James  D.  Horne .  6  00 

Mrs.  Annie  R.  Houghton .  10  00 

James  Houston  . 5  00 

O.  T.  Howe . 50  00 

C.  J.  R.  Humphreys .  10  00 

Vaughan  Jealous .  10  00 

Mrs.  Kate  F.  Kimball .  10  00 

Henry  Klous  .  10  00 

Mrs.  William  S.  Knox .  5  00 

G.  E.  Kunhardt . 200  00 

Walter  Lamont .  5  00 

A  Friend  .  .  .  .  100  00 

William  D.  Eivermore .  5  00 

E •  E.  Eocke .  75  00 

John  T.  Eord .  35  00 

Miss  Bertha  C.  Macurdy .  2  00 

A.  E.  Mack .  10  00 

Arthur  D.  Marble .  5  00 

Mrs.  Mary  D.  Merriam .  10  00 

Reinhardt  Meyer .  2  00 

J.  I.  Milliken .  50  00 

Morehouse  Baking  Co .  10  00 

John  D.  Morrison .  3  00 

John  H.  Morse .  30  00* 

K.  W.  Moses .  5  00 

Mrs.  F.  W.  McEanathan .  3  00 

W.  T.  Me  Alpine .  .  *  20  00 

Miss  Mary  E.  Ordway .  11  00 

Mrs.  William  Oswald . 10  00 

Miss  Agnes  Park .  2  00 

Miss  Ellen  Payne .  5  00 
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W.  E.  Philbrick .  5  OO 

Mrs.  M.  A.  Plummer .  5  oo 

P  •  A .  A . •••.., .  9  oo 

James  E.  Poor . .  .  .  5  QO 

F.  E.  Porter  . .  20  00 

Miss  Clara  F.  Prescott .  15  00 

Mrs.  Eleanor  Rayner .  1  00 

H.  A.  S.  Read. .  10  00 

W.  E.  Redfern .  3  00 

Reid  &  Hughes .  40  00 

•  George  B.  Ripley  .  5  00 

Philip  F.  Ripley . 20  00 

Mrs.  George  Ripley  .  40  00 

Miss  M.  F.  Robinson .  5  00 

Robinson  Hardware  Co .  25  00 

W.  E.  Rowell .  20  00 

G.  F.  Russell .  50  00 

Mrs.  William  A.  Russell .  250  00 

W.  F.  Rutter .  .  5  00 

J.  H.  Safford .  5  00 

Mrs.  W.  H.  Salisbury .  5  00 

Mrs.  G.  W.  Sargent . 5  00 

I.  W.  Sargent  .  10  00 

R.  F.  Sargent .  8  00 

The  Misses  Saunders  .  ! .  15  00 

Mrs.  F.  Schneider .  35  00 

F.  H.  Schwarz .  15  00 

E.  Searle  .  .  5  00 

E.  F.  Searles .  50  00 

John  Shea . 5  00 

H.  E.  Sherman .  10  00 

Rev.  and  Mrs.  F.  R.  Shipman .  30  00 

Moses  E.  Shuttleworth . . 10  00 

Francis  H.  Silsbee .  5  00 

George  H.  Simonds .  20  00 

J.  R.  Simpson; .  10  00 
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Mrs.  John  Slater .  20  00 

George  A.  Smith .  1  00 

Mrs.  Joseph  W.  Smith .  20  00 

Miss  Mary  Byers  Smith .  25  00 

Miss  Josephine  M.  Spaulding  .  5  00 

Mr.  and  Mrs.  M.  W.  Staekpole .  15  00 

Milton  C.  Stahl .  2  00 

Miss  Kate  H.  Stevens .  10  00 

August  Stiegler .  5  00 

Mrs.  A.  C.  Stone .  7  00 

J.  H.  Stone .  20  00 

C.  R.  Stratton  . 2  00 

R.  H.  Sugatt . 10  00 

G.  W.  Tenney  .  35  00 

Rev.  C.  C.  Torrey  and  daughter .  6  00 

Treat  Hardware  Co .  5  00 

Without  Name .  10  00 

J.  E.  Varney,  Treas .  72  82 

Miss  Harriet  E.  Walworth .  50  00 

Walworth  Brothers  . .  .  .  50  00 

H.  K.  Webster . •*•*....  25  00 

Miss  Hannah  H.  Wells .  1  00 

Mrs.  A.  E.  Wescott .  2  00 

W.  S.  Whitney  .  50  00 

L.  D.  Whittier .  10  00 

L.  W .  5  00 

George  H.  Woodman .  100  00 


$2907  65 

FOR  SPECIAL  PURPOSES. 

Abbott  Academy .  30  00 

Mrs.  J.  S.  Allen  .  5  00 

Estate  of  I.  E.  Beach .  21  00 

M.  H.  C .  2  00 

Chaos  Club .  25  00 
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State  Board  of  Charity .  i  12 

The  Children’s  Mission . 12  25 

For  Christmas .  25  00 

Mrs.  M.  J.  Curran .  5  00 

Four  Girls  ...  . . .  2  00 

Friends .  2  50 

George  P.  Holden .  2  70 

Mrs.  Lizzie  Houghton .  77  00 

City  of  Lawrence  for  Board  and  Tran¬ 
sportation .  48  00 

Mrs  Lloyd .  25 

W.  S.  Jewett .  62  50 

Miss  McIntosh .  2  00 

Our  Sunday  School  Class .  4  00 

Lincoln  Pennies .  2  00 

Mrs.  Rand .  1  00 

Miss  Ellen  B.  Roberts .  50  00 

A.  J.  Robinson.  ...  .  2  00 

Mrs.  Robert  B.  Smith .  1  00 

Wesley  Sawyer .  6  00 

Special .  5  00 

For  a  Sweater .  1  08 

Union,  South  Carolina .  2  00 

Union  Thanksgiving  Service .  13  82 

A.  R.  West .  5  00 

Wilton  Woolen  Co .  1  95 

Miss  Lucy  Wright .  3  00 


$421  17 


October  31 ,  1913. 


Examined  and  found  correct. 

H.  L.  SHERMAN,  Auditor. 
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CONSTITUTION  AND  BY-LAWS 

OF  THE 

LAWRENCE  CITY  MISSION. 


Article  I — Name. 

The  name  of  this  association  shall  be  the  “Lawrence 
City  Mission.” 

Article  II — Location. 

This  association  shall  be  established  and  located  at  Law¬ 
rence,  in  the  County  of  Essex,  of  the  Commonwealth  of 
Massachusetts. 

Article  III — Purpose. 

The  purpose  of  this  association  is  the  management  and 
direction  of  such  of  the  public  charities  of  the  City  of  Law¬ 
rence  as  may  be  intrusted  to  it,  together  with  a  general  phil¬ 
anthropic  and  moral  work. 


BY-LAWS. 


First — Meetings. 

The  regular  meetings  of  the  Lawrence  City  Mission  shall 
be  held  at  such  time  and  place  in  the  month  of  October,  each 
year,  as  the  City  Missionary  shall  appoint;  and  notice  thereof 
shall  be  sent  by  mail  at  least  three  days  before. 

Second — Special  Meetings. 

Special  meetings  may  be  called  at  any  time  by  the  City 
Missionary,  notice  thereof  being  given  in  the  same  manner 
as  the  regular  meetings. 
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Third — Officers. 


The  Officers  shall  be  a  President,  Vice-President,  Secre¬ 
tary,  Treasurer  and  Auditor.  These  officers  together  with 
four  members  of  the  Mission  elected  at  the  annual  meeting 
shall  constitute  an  Executive  Committee  which  shall  meet  at 
the  call  of  its  chairman,  and  shall  have  authority  to  act  dur¬ 
ing  the  interim  between  meetings  of  the  Mission.  The  City 
Missionary  shall  be  ex-officio  Secretary. 

Fourth — Duties  of  Officers. 

The  duties  of  the  officers  shall  be  such  as  usually  per¬ 
tain  to  their  positions,  and  such  as  the  Society  may  impose 
upon  them. 

Fifth — Term  of  Office. 

The  officers  shall  hold  office  for  the  term  of  one  year, 
and  until  their  successors  are  appointed. 

Sixth — Members. 

New  members  may  be  admitted  by  vote  at  any  regular 
or  special  meeting.  Membership  may  be  terminated  by  vote 
at  the  annual  meeting. 

Seventh — Alterations. 

These  By-Laws  may  be  altered  or  amended  at  any  meet¬ 
ing  of  the  corporation  regularly  called,  notice  of  the  pro¬ 
posed  alterations  being  given  in  the  call  for  said  meeting. 
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APPENDIX  A. 


Report  of  the  Office  Work  of  the  Lawrence  City  Mission, 
from  October  i,  1912  to  September  30,  1913. 

Total  Calls  at  office .  .  5631 

Applications  for  relief  (115  from  non-residents)  •  .2877 

Applications  for  work .  674 

Calls  for  consultation  or  advice . 2080 

Temporary  work  found  •  •  •  . .  103 

Permanent  work  found .  68 

Garments  given  away .  1648 

Yards  of  cloth  given . .  391 

Pairs  of  shoes  given . 330 

Hats  given . 106 

Orders  for  provisions  given . . . .  1102 

Orders  for  coal . .  •  103 

Orders  for  wood .  78 

Orders  for  medicine.  ...  .  22 

Rent  paid .  122 

Transportation  provided .  108. 

Aided  to  enter  institutions  ....  .  42 

Calls  made  by  the  Secretary  or  assistants .  2200 

Investigations  made  for  other  agencies .  140 

Letters  or  postals  written  . .  3102 

'  •  '■  * 

■*  ;  *  •  1 

APPENDIX  B. 

Report  of  New  Cases  Presented  for  Consideration  at  the 
Office  of  the  Lawrence  City  Mission  during  the  year 
from  October  1,  1912  to  September  30,  1913. 

NATIVITY. 

United  States  (white)  .  104.5 

United  States  (colored) .  1. 
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Britisli-A  merican . . .  48.5 

English .  .  .  35.5 

French . . .  .  . .  2. 

German  .  .  .  . . ’ . . .  7. 

Italian . . ! . 77. 

Irish . 60.5 

Polish  or  Russian  . ’. .  38. 

Scandinavian .  1.5 

Scotch . 6.5 

Spanish  or  Portuguese .  4. 

Other  Countries  (Mostly  Syrians) . v.  23. 

Total .  409. 

EDUCATION. 

Can  read  and  write .  265 

Can  neither  read  nor  write . •  •  •  .  144 

SOCIAL  STATE. 

Married  couples .  218 

Widows . 54 

Deserted  wives .  26 

Single  women .  56 

Deserted  husbands  and  widowers . 22 

Single  men . 28 

Orphaned  or  abandoned  children . 2 

Divorced  or  separated  (legally)  .  3 

CHIEF  CAUSE  OF  NEED. 

Abandonment  of  children  by  parent .  2 

Accident .  6 

Imprisonment  of  bread  winner .  9 

Insanity .  6 

Intemperance .  24 
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Lack  of  employment .  46 

Insufficient  employment  •  •  •  - .  84 

Neglect  by  relatives .  10 

No  male  support .  63 

Physical  defects . 9 

Roving  disposition .  14 

Shiftlessness  or  inefficiency .  2 

Sickness  and  old  age .  56 

DECISIONS. 

Should  have  continuous  relief .  18 

Should  have  intermittent  relief .  •  9 

Should  have  temporary  relief .  109 

Needing  work  rather  than  relief .  79 

Should  have  indoor  relief .  33 

Should  have  transportation  from  city  .  13 

Should  be  disciplined .  20 

Should  have  visitation  and  advice  only .  50 

Not  requiring  aid . 78 


APPENDIX  C. 


Comparative  Exhibit  of  the  Office  Work  of  the  Lawrence  City 
Mission  for  Twerity-five  Years  Past ,  Showing  the 
Fluctuating  Need  and  at  the  Same  Time 
the  Steady  Growth  of  the  Work. 


Calls  for 
Relief 

Calls  for 
Work 

Calls  for 
Cousult’n 

Tot’l  Calls 
at  office 

Relief 

Rendered 

Calls 

by 

Sec’y 

Letters  or 
postals 
written 

*89 

1245 

’ 

230 

745 

2220 

$I775*83 

576 

451 

’90 

1135 

177 

987 

2299 

1462.38 

709 

612 

’91 

I283 

136 

880 

2299 

1988.67 

573 

558 

’92 

1265 

217 

886 

2363 

2407.62 

651 

686 

’93 

1760 

189 

1131 

3080 

2747.O3 

590 

965 

94 

3285 

438 

1222 

4945 

2977-33 

705 

1180 

’95 

1285 

268 

972 

2525 

I74I-33 

739 

883 

’96 

1489 

285 

1040 

2804 

2177.64 

804 

1608 

’97 

1963 

329 

1095 

3387 

1563.00 

1015 

«59 

’98 

2165 

381 

1272 

3818 

I97°*74 

1129 

828 

’99 

1804 

274 

ii53 

3231 

2334*34 

868 

754 

’00 

2050 

215 

1229 

3494 

2672.79 

1 102 

1386 

’oi 

2689 

267 

1 1 J5 

4071 

2340.16 

748 

680 

’  02 

1806 

213 

1 146 

3165 

1725.52 

1056 

800 

’03 

1949 

213 

1098 

3260 

2153-19 

1 1 16 

1852 

’04 

2429 

223 

1087 

3739 

2062.97 

1097 

1531 

’°5 

1772 

187 

889 

2848 

I59I *95 

1149 

949 

’06 

I727 

I42 

823 

2692 

1747.13 

1416 

918 

’07 

1471 

x93 

1204 

2868 

2644.70 

1516 

1281 

’08 

3697 

634 

1557 

5888 

4469.60 

1275 

398i 

’09 

2496 

493 

1427 

4416 

4304-53 

1899 

I74I 

’  10 

23r3 

517 

*513 

4343 

2939.38 

1962 

2083 

’11 

2465 

5i3 

1679 

4657 

349 r- 03 

1537 

2655 

’  1 2 

2695 

250 

1864 

4809 

4534.31 

2105 

2693 

’l3 

2877 

674 

2080 

563i 

5106.19 

2200 

3102 

“Intelligent  giving  and  intelligent  withholding  are  alike 
true  charity.” 
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“The  charity  which  is  the  most  effectual  is  that  which 
is  the  most  practical.” 


“That  charity  is  bad  which  takes  from  independence  its 
proper  pride,  from  mendicancy  its  salutary  shame.” 


FORM  OF  BEQUEST. 


I  give  and  bequeath  to  the  Lawrence  City  Mission,  in 
the  City  of  Lawrence,  Massachusetts,  the  sum  of 

for  the  purposes  of  the  Mission,  for  which 
the  receipt  of  the  Treasurer,  for  the  time  being  shall  be  a 
sufficient  discharge. 
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